ADOPTED – APRIL 28, 2026

AGENDA ITEM NO. 20
Introduced by the Law & Courts, Human Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A RENEWED CONTRACT WITH COMMUNITY MENTAL HEALTH FOR TWO FULL-TIME CRISIS CALL TAKER POSITIONS AT THE SHERIFF’S OFFICE 9-1-1 CENTER

RESOLUTION #26 – 217

WHEREAS, in 2024 the Board of Commissioners passed Resolution #24-516 that authorized a relationship with Community Mental Health of Clinton, Eaton, and Ingham Counties (CMH-CEI) and Ingham 9-1-1 to embed Crisis Call Takers for effective first point of contact, helping to prioritize the well-being and safety of individuals experiencing mental health crises while improving the efficiency of public safety responses; and

WHEREAS, the Ingham County Sheriff’s Office now oversees 9-1-1 Operations per Resolution #26-079; and

WHEREAS, the continued partnership between the Sheriff’s Office 9-1-1 Center and CMH-CEI has demonstrated value and supports the County’s commitment to behavioral health response and public safety innovation; and

WHEREAS, a new agreement is required to continue these services, specifying a new term and amount of compensation; and

WHEREAS, the term of the agreement shall be for two (2) years, commencing January 1, 2026 and expiring December 31, 2027; and

WHEREAS, funding for these positions is available through the Health Services Millage through December 31, 2027; and

WHEREAS, the anticipated financial impact for the continuation of these two Crisis Call Taker positions is an amount not to exceed $675,383 through the end of 2027; and

WHEREAS, the County Attorney represents both the County and CMH-CEI, and reasonably believes that its representation in this matter will not adversely affect the parties, nor does it appear that any confidential information received would be material to the transaction or disclosed by the County Attorney; however it is possible that a disagreement may develop regarding a legal opinion between the parties in the future; and

WHEREAS, the County Attorney, pursuant to Rule of Professional Conduct 1.7, requests a signed conflict waiver for the County Attorney to prepare, review, and approve the agreement with CMH-CEI.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering into a new agreement with Community Mental Health of Clinton, Eaton, and Ingham Counties (CMH-CEI) for two full-time Crisis Call Taker positions to be located in the 9-1-1 Center for a term of two (2) years, retroactive to January 1, 2026, in amounts not to exceed $329,455 for 2026, and not to exceed $345,928 for 2027.

BE IT FURTHER RESOLVED, that the agreement shall specify the term and annual compensation and shall not be non-expiring, in order to allow for annual review and budget authorization by the Board of Commissioners.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the budget in accordance with this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners, having been advised of the risks of the Attorney representing both the County and CEI-CMHA, hereby approves a waiver of legal conflict to allow the County Attorney to prepare, review, and approve as to legal form the agreement between CMH-CEI and the County, and further authorizes the Board Chairperson to sign the waiver and consent.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Willis, Trubac, Peña, Cahill, Lawrence, Johnson, Schafer

          Nays:  None    
 

Absent:  None
           

Approved 04/16/26

HUMAN SERVICES:  Yeas:  Cahill, Trubac, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent: Tennis
 
Approved 04/20/26
FINANCE:  Yeas:  Grebner, Sebolt, Pratt, Maiville

          Nays:  None     

Absent: Morgan, Tennis, Polsdofer 
 Approved 04/22/26


